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2013 Financial Report: 
Hardware technology specialist grows by four percent worldwide
At the forefront with architectural hardware and furniture fittings for sliding doors
The international Häfele Group for hardware technology and electronic access control systems continued to grow in 2013. The company group achieved revenue of 1.072 billion Euros. This represents growth of 4% compared to 2012. In exchange rate adjusted terms the increase was 8%, which is regarded as a resounding success. The traditional family-owned company with headquarters in Nagold in the Black Forest celebrated its 90th birthday in 2013. It operates in more than 150 countries around the world with 37 subsidiaries and numerous additional dealerships, and achieves 76 percent of its revenue outside Germany. Häfele supplies its products and services to the world's leading furniture manufacturers, architects and planners, cabinet makers/joiners as well as dealers. 
The global revenue of the company group increased by 38 million Euros in 2013. The foreign subsidiaries and the German parent company have each contributed three percent to this result. The Häfele manufacturing companies experienced above-average growth. This increase resulted from the takeover of Velbert-based sliding door specialist Weber & Co KG. Sphinx Electronics GmbH & Co KG in Kenzingen, the developer and manufacturer of electronic access control and security systems, also experienced encouraging growth. “Our Slido sliding door systems are in particular demand from people living in towns and cities in small (and expensive) spaces”, says Häfele Managing Director Sibylle Thierer. “For example, several square metres can be saved in a hotel room if it is equipped with cabinets with sliding doors and a sliding door to the bathroom. And the Dialock electronic access control system makes everyday life easier in hotels and hospitals, which is why it is all but indispensable in the majority of new buildings. Of course, this also applies to offices, where space-saving sliding solutions are also at the forefront.” 
This is a trend that Häfele is well-equipped to deal with thanks to a forward-looking company policy and well thought-out product developments for the furniture and project sectors. Its applications and solutions, including flexible walls and room partitioning systems, for example, allow builders and investors in many different areas to make more economical use of their small and therefore expensive space. “This far-sighted procedure, which is manifested in our motto “Thinking ahead”, has created a Häfele-specific economy that is independent of the general financial trend”, says the Managing Director.
450 new jobs created
The number of employees has increased similarly to previous years, particularly abroad. The Häfele Group now has 6,600 employees worldwide, and therefore 450 more than last year. The company now has 1,600 employees in Germany, compared to 1,500 in 2012. This increase has been partly due to the new arrivals from sliding door fitting specialist Weber & Co KG in Velbert, which was taken over by Häfele last year. The sliding door solutions from Weber have long since been a fixed constituent of the Häfele product range. Since the collaboration between the two companies had become increasingly close and intensive over the last few years, the takeover of Weber was the logical continuation of Häfele's strategy of combining sliding door expertise and engineering services for the furniture industry under one umbrella.
Major differences in the different markets
However, the financial report revealed some major differences in the different market regions. The Asian and Eastern European markets experienced above-average growth again in 2013, as they did in previous years. Particularly the newer foreign subsidiaries in Kazakhstan, Romania, Serbia, the Czech Republic and the Ukraine gained a better foothold on the market.
The trend in the USA was extremely pleasing, as it was in 2012: After years of recession the American subsidiary again made a contribution to the international growth of the Häfele Group, with a significant increase in revenue. Europe remained a difficult market last year. Häfele increased its domestic market revenue by 3%.
International project business is booming
As far as international project business was concerned, Häfele continued the successful trend of the previous ten years. Above-average growth occurred in the revenue of architectural hardware and electronic access control systems, which is now at a level of 25%. The success that was achieved in international project business, which is experiencing above-average growth, has been the result of efficient networking between the 37 Häfele subsidiaries all over the world. As far as large construction projects are concerned, Häfele has been particularly successful with its Dialock electronic access control and security system, which frequently acts as a “door opener” for follow-up orders. For example, last year several foreign Häfele subsidiaries collaborated with the Häfele export department and Dialock subsidiary Sphinx in the construction of the new Olympic facilities in Sochi, Russia, equipping them with hardware fittings “engineered by Häfele”.
The “360° Project Service” also plays an important part in project business, whereby Häfele combines its system and advisory expertise to provide far-reaching support in every phase of project development. Specific aids such as detailed drawings of installation solutions, tender texts and customer service make both planning and implementation easier, and also make it easier to operate hotels, hospitals and care facilities, for example. Not only builders, operators and technicians who are involved in these facilities but also architects and expert planners reap the benefits of manufacturer-independent advice that is based on a wide product portfolio with both in-house and external brands.
Investments in logistics, production and the environment
Last year Häfele invested about another 27 million Euros in markets, logistics and production. In the strategic area, a further improvement was seen in collaboration on the global market. Development and processing were further intensified using standard processes after the introduction of the SAP software in many subsidiaries and sales offices.
The distribution centre on the Wolfsberg in the industrial area of Nagold, the international hardware technology hub, is also prepared for increasing numbers of orders in the future. 4,500 deliveries with an average of 24,000 items are sent to customers all over the world every day from the distribution centre. The shipment volume has increased by 70% over the last ten years, and there appears to be no end to this growth. 
Häfele is creating new capacity for the next five to ten years with the latest expansions, particularly the construction of the new long item warehouse. The long item warehouse required expansion in order to reliably deal with the increasing demand for sliding door components both from the architectural hardware sector as well as from the furniture fittings sector. Additional stabilisation and expansion are also possible as far as the service level is concerned, which is particularly important for European business. 


Outlook for 2014
Häfele is entering the new year with optimism, and also envisages good opportunities for international growth in 2014. Among other things, this confidence (a medium single-digit increase in revenue is anticipated) is based on the indications of cautious economic recovery in several European countries. The new investments and projects that have taken place will also bear fruit. The company group will also be investing about 35 million Euros in markets, manufacturing systems and service again this year. The volatile currency markets of the emerging nations will continue to be risky, and the company will need to react flexibly and cautiously to them, as it did in 2013.
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The new long item warehouse in the distribution centre on the Wolfsberg in the industrial area of Nagold: The new building will give Häfele the necessary capacity to reliably deal with increasing demand for sliding door solutions in the furniture and project sectors.
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